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Reprt created by Capt. Troy Holliday with information
receiedfromthe Fire Administrateomd officers of the department

Photos shown in this document are special to the
Grand Traverse Metro Emergency Services Authority.

Cover Photo lynited States Coast Guardhoto was taken during an ice
rescue incident on Spider Lake in eartgiber 2014. Two residents
were out ice skating ande person fell through the ice and was clinging
to the side of the ice, while the other was lying down trying to help them|
With the quick response from GT Metro personnel, East Bay EMS, North

Flight BMS, Grand Traverse Sheriff Department, both victims were
removed from the water in less than 14 minutes. The USCG was already in
the air for training and was going to assist with a second rescue swimmer

being launched from the Air Station in Traverse City

Accesssthis department via the Internet has been achieved through the continued use
department webgitevagtmetrofireTdrg site has pages posted for the Fire Administratjon,
Operains, Fire Prevention Bureau, contact information, station pages, and links tp oul
newsl etter as well as our annual replor
interest to this department such as the township veeinditesednsite. The development of
this site allows for the taxpayers and other interested persons to learn who we arg ant
department is all about.

Check out our monthly newslatatablen our website
atwww.gtmetrofire.orfgr more informati@boubur department.

Follow us on Facebook atttps://www.fa cebook.com/GTMESA

Or follow us on Twitter at https://twitter.com/gtmetrofire
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MESSAGE FROM THE CHIEF

It is my pleasure to present to you the Grand Traverse Metro Emg
Servi ces AutlheportiOn lyebad of thé@@hdanda n n **
women of the department, we thank you for your continued suppq *
department is filled with dedicated individuals who are committedi§f
enhancing safety and the quality of life in the communities of Ac
Bay, anGarfield Townships. This report cannot possibly capture a
individual efforts but does represent an overview of their collectiv
accomplishments.

As you will read, in 2014 the department responded to 4622 calls
which is 8.3% increse from the previous year. Medical calls contin
lead our responses VitB7 of the calls. Once again it was a challe
year, but our staff rose to the occasion.

The year was filled with many accomplishments and occasions fg
celebration such as:

1. The long awaited consulting project on the possibility of Metro and the Traverse City Fire Departmd
consolidation was delivered. The report concluded that there were no short term savings, but it shg
remain a long term goal.

2. A new rescue/engine delsvered to Station 8 in Acme replacing a 20 year old truck.

3. We received two grants from the Grand Traverse Band of Chippewa and Ottawa Indians for three
external compression devicagptatenanual CPR with mechanical. Our success raohede im

4. The department is close to choosing a piece of land for a new fire station in Acme. This project pas
budget process and there is hope for a summer of 2015 ground breaking.

Accreditation will continue to be an area that we focus aaranagaivoin the next year. Improved property
values and increased construction are helping with the budgetary constraints of the past four years.

The depart ment i stoacare forpprotedt el serve the adbnsnimity aaltsof aamp t o0 n
endeavors to perform our jobs safely and efficiently, so we all can go home to our lovedoo@em I©ur snotto:
Cedo Do muest, iobn f or owe al l go home! 6

We are proud to yeur fire department and we stand ready to serve you at arlgdiferiéed to hearing

bt
uld

LUCA

sed t

from you as well. If you have any thoughts or ideas on how we can better serve you, pleasg0f@ntact me af 947

ext. 1235 or aparker@gtmetrofire.okpu can also check us dheameb atww.gtmetrofire.org

We sincerely thank you for your continued support!

Patrick ParkérFire Chief
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Supervisor Jay Zollinger Supervisor Glen Lile Supervisor Chuck Korn

Grand Traverse Metro Fire Department Chief: Patrick Parker \
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Proudly serving Garfield, East Bay, and Acme Townships since 1980

THE DEPARTMENT

Grand Traverse Metro Emergency Services Authority (GTMESA) providefefiyesanddés aAcme
Township, East Bay Charter Township and the Charter Township of Garfield since 1980. The GTMESA A{ithori
Board governs and sets policy for the Department. The board consists of a township supervisor and trustee fror
member towhig. On September 11, 2008, the department reorganized under Michigan PA 57 which creatgd the
Grand Traverse Metro Emergency Services Authority. The three townships believe in the concept of a regjonali
and the economies of scale by sharing tesgurefse it became popular. The Authority has created a busineps
model and foundation that could incorporate all modes of emergency services from Police to EMS. We wil| cont
to do business as the Grand Traverse Metro Fire Department with &dsetiiaitegal body.

GTMESA Fire Board:
2014 Chairman: Beth Friend, Vice Chairman: Chuck Korn

Acme Township East Bay Township Garfield Township

w Rep. Paul Scott

Rep. Beth Friend i Rep. Bob Featherstone

Metro Firés organized into two divisions: Operations and Fire Prevention. The Operations Division is the lgrgest
responsible for delivery of all emergency services. Those includs sugptbasien, EMS, hazardous material$, wat
rescue, vehicle extrication, wildland interface, homeland security, and many others. The Fire Preventior Bureat
for community fire prevention efforts and focuses on plan reviews, themdicigras)cfire investigations.
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MISSION STATEMENT

To Care For, Protect, and Serve the Community

Code of Ethics

U We are committed to the protection of life, prapdrtiie environment.

U We believe that the community is the reason for our presence.

U  Wewill foster and sustain the trust of the community, and will protect that confidence through our aftitude
conduct, and actions.

0 We believe that all members of the community are entitled to our best efforts.

U We will strive for excellence in everythirgg we d

U  We will serve the community with honesty, fairness, and integrity.

0  We will pursue safe, effective, tiamedyeconomical solutions.

0 We will provide professional, skilleticourteous customer service at all times.

U0  We will be sensitive to the diemdehanging needs of the community.

FIRE STATIONS

Station 1 843 Industrial Circle, East Bay TownshipStation 8

6042 Acme Rd, Acme Twnship

———

Station 9

Station 122025 East\®ir Lake R&ilver Lake Park
Garfield ownship
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STATISTICAL SUMMARY

The Grand Traverse MetroiFe Department
responded to4,622incidents in 2014.

An increase 0.3 of incidents from 2013.

2014

3000 3200 3400 3600 3800 4000 4200 4400 4600 4800

Satistics fahelastfew
years shws our growth

of incidents in the Acme,
East Bay, and Garfield
Townships.

2014 Total Incident Percentages

04 2%
2%2% B EMS Incident (Medical Only)

6%
\ B Rescue Incidents (Vehicle Accidents) Nt
‘A B Good Intent Call

12

M False Alarm & False Call

5% )
M Fire

B Hazardous Condition (No Fire)

71% _
Service Call
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Total Incidents by Hour of Day

m Total Incidents for 2014

288

270 268 273
265 255 259

240 244 ) )
- 247 216 Our busiest time
205 oa of day appears to
185 be between the
157 hours of 10am and
129 128 133 7pm.

g4 100 99 101

i1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Incidents by Station does not repre§ent

assistance to the other stations for 2014 Incidents by Station
additionahanpower, apparatus, or t 1,751

cover for multiple incidents.

|

1,035
932

Total Medical Responses for 2014
3,265 A

— i — 7

Station1 Station8 Station9 Station 11 Station 12

Top 5 Medical Responses
264

771

370 489

Chest Pain

Difficulty Falls
Breathing Generalized
Weakness  Lift Assist
Only - No
Injury
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EMERGENCY MEDICAL SERVICES

Of theGTMESA s e me r, 03 ardor ntedidallresponse. In 2009, our
services upgraded from a Medical First Réspeiriidea Basic Life Sujppaet,
which allows our members to provide a higher degree of medical attention to t@eicommunity.
members have the ability and training to provide basic life support measwigstdrutizdes
advanced airwgy®hospital drug administration, and automatic defildiiimsoppression personnel
are certified as Medical First Responders, Emergency Medical Technicians, and Paramedics. E{
Township operates a towstglgmted ambulance service tlaatdesygth members from both East Bay
EMS and Metro fire personnel. Théatrstations operate rescue units that respond and assist Nort
Flight EMS, an Advanced Life Support ageeeyf our stations house a North Flight EMS unit with &
paramedi

Rescue units at each station respond to all motor vehicle accidents with injuries and are equippec
extrication equipment to free victims from entrapmeiat, rés@ge units respondéd @anotor
vehicle incidents, which at8edshem redped extrication of victims.

In2014 we receiveulltiplegransfromThe Grand Traverse Band of Ottawa and Chippewa Indians fo
the purchaseatfucas Chest Compression Systemiloisisis to hdies live saving tool at 3 of the 5

stationsinMetro St ati on 906s area is equipped throu
without one. We have put in for another grant request at the end of the year for another Lucas de
Station 1.

SUPPRESSION HIGHLIGHTS OBy Asst. ef Terry Flynn
ACCREDITATION

GTMESA has continued in its quest for accreditation from the =-"‘"B‘"3"T!"
Public Safety Excell ence (CP,M t
the uncertainty of the ongoing study for consolidation of emergeng i
in the Traverse City metropolitan area. However, many of the prifie
and guidelines suggested by the CPSE have already been imple
t he depart ment 6s dai l y rout i ng

included in the departmentos

ISO RATING

GTMESA has seen an Vmprent in its ISO PPC classification in 2012 from a 6 to a 5. All building
owners should have seen a reduction in insurance premiums due to this improvement. GTMESA
petition for a vevaluation of the 1SO classification because of the furémeemntgomade to the
department.
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STATISTICS

GTMESA saw an increase of 9.3% in its call volume for

2014 year. Medical calls account for 70.3% of all calls Wi
fire incidents account for 2.3% of all calls. Station 11 (Vi@
Drive) came in with thest calls for service in the district
with 1751 incidents. Fire calls not including alarms were
% in the last year at 109.

TRAINING

GTMESA once again increased its training requirements for alll

personnel in 2014. Increases in call volume tio taee®dland a tightening budget have dictated a slight

change in thevel ofrainingacross the entire fire disttit2014, a new training program was developed
to provide a uniform and consistent level training across the entire fireevgipicigidms is a
combination of computer basestigdjftraining and hands on fire based evolutions involving multiple
stations. This new training is based on national standards and industry accepted practices for the
bringing all personmehthigher competency level. The results so far have exceeded expectations. ]
also the second year where GTMESA has scheduleaf issrtrajoritg during the daytime hours

which will include the duty shift perstimereby reducing trainiogt€ and providing additional
efficiencies.

STAFFING

GTMESA has increased the daily staffing in 2012 in an attempt to meet the increased demand fof

emergency services. GTMESA currently staffs the stations with a flexible scheduling method whe
additionataffing is implemented during peak call times such as special events or inclement weath
type of scheduling is a big factor in improving our response capability and allows for an increased
readiness especially in the times of expacyedesther and busy summer weekends. Normal busine
hours are usually the busiest time for call volume and GTMESA has 17 personnel on duty during
period. Station 8 has increased its staffed station hours hpersomnbben d@4hoursa dayvith

a nightime orcall membeo respond to help and 1 duty memberl@moursiuring theay7 days

a weekThis will be changed to 2 firefighters at all times when the new station is buaiitd Stations 11
currently have at least twsopmel on duty 24 hours per day as does Station 1 who also adds a thirg
Firefighter/EMT at peak call times during the week. Station 9 has increased its staffing to every F
Sunday throughout the year instead of just the summer months asas.piéwials® )nave
Firefighter/Inspectors working Monday through Friday and can augment the station personnel on
emergency if they are needed. There are also three Chief Officers on duty during normal busines
at least two of them are omvbdét away from the office. Station staffing will be monitored periodically
order to maintain the most effective and ef
decreased to 84 in the pastiyéqril 2015, we are plannindddla&uTime Firefighter / EMT to

our roster.
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COST RECOVERY PROGRAM

GTMESA at the suggestion of the Fire Board rolled
out a new program in 2012 to bring in additional
revenue in an attempt to recover those costs
associated with certain incidentsandadfowed by

law. These incidents where costs are recoverable
include vehicle crashes, structure fires, vehicle fires,
hazardous material releases and calls to down
electrical wires. This program is one reason that
GTMESA is able to keep the firelkagenthe same

for 2014.

HAZARDOUS MATERIALS RESPONSE

Although there were no major hazardous materials i
in the GTMESA district in 2014, the department incre
the frequency of Hazardous Materials training for all
to comply with the neational standard. There were s€
large scale drills held during the year involving the N
Guard and area industrial facilities to increase the
preparedness of the Metro HazMat teaeant has a larf
scale eveplanned in Cadillac for 2016.

3 1

STATI ON 1 ByNCEpiVSoay Posey

Metro Station 1 has progressively increase
of 35 calls from 2013 for a total of 1,035 calls for service. This only includes calls within the pri
response area of Station 1, and does not include assists to other Metro Stations for medical ca
alarms, etc.

Metro Station 1 is centered in the Metro Fire District and is counted upon for Special Operation
Metro Fire. Some of those spaeigftonses include: Hazardous Materials, Ice/Water Rescue, Rope Rescue,
Confined Space Rescue, Heavy Vehicle Extrication, Land Search & Rescue, and Truck Company (ladder
Our assigned staff at Station 1 spends countless hours, bdtitygriraimdnffin these specialty areas while still
keeping up on regular training requirements.
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